NOTICE AND AGENDA
JANUARY 2022 MEETING - CANCELLED
SPECIAL MEETING - MEMBERS RETREAT
CUERO MAIN STREET ADVISORY BOARD &
ECONOMIC VITALITY AND DESIGN COMMITTEE
PROMOTIONS COMMITTEE
Cuero Country Club
1305 E. South Railroad, Cuero, TX
WEDNESDAY, FEBRUARY 9, 2022 5:30 — 8:30 PM

This notice is posted pursuant to the Texas Open Meetings Act.

I.  CALL TO ORDER
Il. PUBLIC COMMENT - Limited to 2 minutes
1l. APPROVAL OF MINUTES FROM THE October 19, 2021 MEETING
V. CONSIDERATION, DISCUSSION AND POSSIBLE ACTION on 2022 Work Plan items;
Downtown streets, electric infrastructure (to include W. Main); information kiosk (discuss location[s]),
QR codes with historical building information plus current business information; storyboards on each
building i.e.: Runge building at 133 E. Main; West End (W. Main Street revitalization renderings).
V.  CONSIDERATION, DISCUSSION AND POSSIBLE ACTION ON NEW BOARD MEMBERS

VI.  CONSIDERATION, DISCUSSION AND POSSIBLE ACTION ON 2022 OFFICERS for consideration at
the regularly scheduled meeting on Tuesday, March 8, 2022.

VII. ADJOURN

CERTIFIED AS POSTED AT:
City Hall, 212 E. Main Street; Cuero Main Street Office, 210 E. Main Street on January 13, 2022 at 2:00 PM

by Sandra Osman, Executive Director
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